MVD Real ID DHS Quarterly Update-milestone status:

Target Month

Task

Status

Comments

Sep-17

Scanner selected

Complete

MVD identified the scanner to deploy for
field scanning with REAL ID. As part of the
scanner pilot, we are currently evaluating
the scanner's ability to meet the technical
and practical requirements.

Nov-17

Imaging system changes
implemented

Complete

MVD completed the changes to our imaging
system to enable scanning of REAL ID
documents.

Nov-17

Scanner pilot in field

Complete

We implemented the scanner pilot in one
permanent and one satellite station. We
are scanning our regular applications and
have not experienced any infrastructure
issues at this level. In the next month, we
will deploy additional scanners to the field.
At the end of our next testing round, we will
determine if the scanners are working as
required. If so, we will deploy scanners to
the remainder of our permanent stations.

Dec-17

Project plan final

Complete

Our project plan is final and will be adjusted
as needed.

Jan-18

Facility and staffing needs
review

Ongoing

We are reviewing each of our stations to
determine the number, if any, for additional
workstations and staff to assist with REAL ID
implementation.

Jan-18

Programing changes to test

Complete

All programming has been placed into
production, including our imaging changes
and the changes to our Legacy/MERLIN
databases.

Jan-18

Training material created

Ongoing

The training materials for processing a REAL
ID compliant credential is being finalized.




